While advisory services may not technically be considered an architectural and/or engineering service,
staff felt it best to qualify the applicants based on this criterion. Advisors in this roll are typically either
a licensed engineer or an architect.
Selection of a consultant in this manner requires that agencies first consider qualifications then negotiate
a price (RCW 39.80). Agencies are allowed to maintain a roster of qualified consultants for smaller
contracts. The City subscribes to a service provided by MRSC where they maintain a roster of qualified
engineers, architects, contractors and other service providers on our behalf. Staff verified that
candidates were on the MRSC roster before making a final decision.
Of the 6 potential candidates, only two were available to provide advisory services to the City. Both
advisors were invited to visit the City of Oak Harbor and were interviewed by a panel of staff members.
While both proved to be well qualified, Dan Chandler with OAC was selected based on his experience
with GC/CM and his knowledge of the process.
Scope of Services
OAC will provide the following services to the City
- Prepare and submit the Project Approval Application to the PRC
- Respond to PRC questions associated with the application
- Prepare PRC presentation, coach City staff and others
- Manage and oversee GC/CM procurement including:
- Preparation of the RFQ, advertisement and questions
- Oversee RFQ response evaluations, short-listing and documentation
- Organize, attend and chair short-listed contractor interviews and site visits
- Organize and chair interview scoring and (if appropriate) additional short-listing
- Prepare Request for Fee Proposal (RFFP) documents
- Collaborate with City-appointed legal counsel in developing the GC/CM agreement
- Organize and chair fee proposal opening, final scoring and award
- Assist in GC/CM team integration including meeting attendance, pre-construction fee
negotiation and other duties as requested
- Review design meeting notes on a weekly basis and attend project meetings on a monthly basis
through design
- Assist City in reviewing the GC/CM subcontractor procurement plan including self-performed
work, early materials procurement and similar duties
- Assist the City in negotiating contract amendments (Guaranteed Maximum Price, or Maximum
Allowable Construction Cost).
OAC’s scope of services will begin once approved and will extend through completion of the project.
The proposed scope of services is just through pre-construction. Any work requested through
Construction will be negotiated when appropriate.
CITY COUNCIL WORKSHOP
November 19, 2013 – Project delivery options and the need for an advisor were discussed.
RECOMMENDED ACTION
Authorize the Mayor to sign a Professional Services Agreement with OAC for project delivery advisory
services associated with design and construction of the wastewater treatment plant in the not to exceed
contract amount of $55,480.00.
ATTACHMENTS
- Professional Services Agreement with OAC
December 17, 2013 – WWTP – Project Delivery Advisory – PSA with OAC
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Exhibit A

December 3, 2013
Joe Stowell
City Engineer
City of Oak Harbor
865 SE Barrington Drive
Oak Harbor, WA 98277
Re: Waste Water Treatment Plant GC/CM Advisory Services — Fee Proposal
Dear Joe:
This letter will serve as OAC’s scope and fee proposal for consulting services associated with using the General
Contractor/Construction Manager (GC/CM) delivery method as defined in RCW 39.10 for Oak Harbor’s planned
new waste water treatment plant.
Statement of Understanding:
Understanding:
The City of Oak Harbor is currently completing site selection, preliminary design and funding strategies for a
$70-$80M, 2.7-3.4 mgd waste water treatment plant. The City prefers to deliver the project through a
collaborative GC/CM process and is seeking consulting services to maximize the value of GC/CM delivery and
advise the City on procurement and integration of the GC/CM... The design engineer, Corollo Engineers will
design the facility and associated conveyance systems and support GC/CM delivery. The GC/CM contractor
will provide pre-construction services including cost estimating, scheduling, subcontractor and supplier
procurement, value engineering and constructability reviews. Once construction contracts are negotiated, the
GC/CM contractor will execute construction, commissioning and start up services.
The current schedule indicates the Final Design phase beginning in Q2 2014 and some construction beginning
in Q4 2015. The entire project is scheduled to be closed out by Q4 2017.
Scope of Services:
OAC will serve in an advisory role to assist the City in maximizing the value of GC/CM delivery including by not
limited to the following services:
•

Prepare and submit the Project Approval Application to the Project Review Committee (PRC)

•

Respond to PRC questions associated with the application

•

Prepare PRC presentation, coach City staff and others

•

Manage and oversee GC/CM procurement including:
o

Preparation of the Request for Qualifications (RFQ), advertisement and questions

o

Oversee RFQ response evaluations, short-listing and documentation

o

Organize, attend and chair short-listed contractor interviews and site visits
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o

Organize and chair interview scoring and (if appropriate) additional short-listing

o

Prepare Request for Fee Proposal (RFFP) documents

o

Collaborate with City-appointed legal counsel in developing the GC/CM agreement

o

Organize and chair fee proposal opening, final scoring and award

•

Assist in GC/CM team integration including meeting attendance, pre-construction fee negotiation and
other duties as requested

•

Review design meeting notes on a weekly basis and attend project meetings on a monthly basis
through design

•

Assist the City in reviewing the GC/CM subcontractor procurement plan including self-performed work,
early materials procurement and similar duties

•

Assist the City in negotiating contract amendments (Guaranteed Maximum Price, or Maximum
Allowable Construction Cost)

Duration, level of services and assigned staff:
staff:
OAC proposes Principal Dan Chandler as primary contact with administrative support staff as needed for
document production, meeting planning and similar services.
Our fees are proposed on an hourly not to exceed basis and based on our understanding of the level of service
needed. The level of service estimated through GC/CM selection is approximately 0.5 FTE and 0.25 from
design through construction. Hourly rates listed for our staff as shown below for 2014 and are subject to 5%
annual adjustments each year.

OAC Fee Estimate:
1.

PRC Prep
Hours
Principal

56.0 $

225.00

$

12,600

56.0 $

105.00

$

5,880

Expenses / Trips

4 $

200.00

$

800

Proposed Fees: $

19,280

GCCM Selection
Hours

Rate

Principal

120.0 $

Project Coordinator
Expenses / Trips

Total

225.00

$

27,000

80.0 $

105.00

$

8,400

4 $

200.00

$

800

Proposed Fees: $

36,200

Feb-Mar 2014
3.

Total

Project Coordinator
Dec 2013, Jan 2014
2.

Rate

Design and Construction
Hours
Mar 2014-Dec 2017

Rate

Total

Proposed Fees: TBD
Total All Activities: $

55,480
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We propose to negotiate fees and services for the Design and Construction Phases once the GCCM contractor
has been selected. Thank you for the opportunity to assist in this important project. After you have reviewed
this proposal, let’s discuss how you would like to proceed.

Sincerely,

Daniel J. Chandler, PE, AIA
Principal

Project and Construction Management Fee Schedule-Schedule--2014
--2014
Client: City of Oak Harbor
Project: Oak Harbor WWTP

Principal
Associate
Senior Project Manager
Project Manager
Project Engineer

$225
$165
$155
$125
$90

Senior Project Coordinator
Project Coordinator

$125
$90

Rates listed above include all salaries, benefits, taxes, insurance, technology, computers, cell phones, cameras,
and incidental expenses. Rates will be adjusted annually by 5% each year beginning January 1.
Discounts are negotiable for larger, long term or full-time asignments.
Reimbursable expenses in addition to the rates listed above are mileage at IRS published rates, ferry tolls,
parking or other travel expenses approved by the City of Oak Harbor. All reimbursable expenses and
subconsultants retained at the request of the City, will be marked up 10%.

