
City officials, guests of honor and project staff 
commemorated the beginning of facility construction with 
a groundbreaking ceremony on November 17. This event 
recognized the community’s investment in new infrastructure 
that will serve Oak Harbor for decades to come. 
Now the work begins! 

Construction cost progress
In September 2015, City of Oak Harbor project staff 
provided revised, lower construction cost estimates to City 
Council. The estimates were based on the “60% design 
milestone” reached in August, and set the stage for future 
conversations on how expected project costs can continue 
to be reduced. These lower estimates, which ranged from 
$91.3 million to $110.2 million, are considered a bracket of 
what the project could cost as individual components are 
bid and constructed. 

The project team will continue to seek efficiencies in design 
and construction methods to reduce the project cost, which 
is helpful to overall sewer rates. Continued cost updates will 
be provided to City Council in mid-2016. In addition to city 
funds, the Environmental Protection Agency and Washington 
Department of Ecology have contributed to the funding of 
the Clean Water Facility, keeping the project as affordable  
as possible.

From left to right: Councilmember Bob Severns, Councilmember James 
Campbell, Washington State Dept. of Ecology Northwest Regional Office Section 
Manager Kevin Fitzpatrick, Councilmember Joel Servatius, Councilmember 
Tara Hizon, Mayor Pro-Tem Danny Paggao, Councilmember Rick Almberg, 
Councilmember Beth Munns, City Administrator Dr. Doug Merriman

Oak Harbor celebrates the future with Clean Water Facility groundbreaking 
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The City of Oak Harbor is building a new wastewater 
treatment facility in Windjammer Park that will: 

• Deliver long-term reliable service

• Reclaim valuable resources from wastewater

• Enhance existing public open spaces

• Serve as an important anchor for other projects that 
will help to revitalize the downtown waterfront 

The facility is expected to be fully operational in 2018. 
The city’s unique construction method is allowing 
construction to begin while design progresses.  
See schedule inside for additional information. 

City of Oak Harbor 

Clean Water Facility Planning Project 

What’s in the pipeline for Oak Harbor’s 
wastewater management system? 
As long as what goes down the drain stays down the drain, you probably 
don’t think much about your sewer service. Yet how the community handles 
wastewater does have a significant influence on the environment, livability 
and utility rates – all of which have an impact on you.

Changes to Oak Harbor’s wastewater treatment system are in the works. 
Your input will help determine the shape of what’s to come.

Oak Harbor Clean Water Facility Planning Project Spring 2011

What features are important 
to you? 
Treatment facilities can be successfully 
blended into their surrounding 
environment by adding features that 
are valued by the community. What 
potential features would be important 
to you? These could include:
• Community meeting spaces and/or 

public facilities
• Trails and/or public access
• Building styles, architectural 

features
• Open green space or parks that 

blend into landscaped buffers
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Overall Project Schedule

Activity 2010 2011 2012 2013 2014 2015 2016 2017

Planning and Preliminary Engineering Phase

Activity 2010 2011 2012

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Key Decision Points (City Council) Community Involvement Milestones

Confirm short-listed alternatives (up to 4) Public Forum No. 1
• Learn about project objectives, cost and schedule
• Provide input to help shape evaluation of preliminary alternatives

Confirm proposed alternative (1)
Public Forum No. 2
• Hear more about alternatives identified for further consideration
• Provide input to help shape evaluation of final alternativesApprove Facilities Plan

Public Forum No. 3
• Provide input on proposed alternative layouts and renderings
• Get additional information on the next steps for the project
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Planning and 
Preliminary Engineering

Environmental 
Documentation

Funding Acquisition

Final Design Engineering
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Develop/Evaluate  
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Planning Documentation
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Which alternative is best for 
the environment? Which can 
be built and operated for 
the lowest cost? Which fits 
best within the surrounding 
area? All of these will be 
factors in selecting a location. 
Community input will be 
used to make the right 
decision. See the schedule at 
right for details.

Come to a 
forum and 
get involved

Date: Tuesday, April 12
Time: 6:30 – 8:30 p.m. 
Location: Skagit Valley College
      Hayes Hall   
      1900 SE Pioneer Way

Date: Tuesday, April 12

Time: 6:30 – 8:30 p.m. 

Location: Skagit Valley College
  Hayes Hall
  1900 SE Pioneer Way

Visit our website and complete 
an online questionnaire! 
 
www.oakharborcleanwater.org 

865 SE Barrington Drive
Oak Harbor, WA 98277

E-mail: 
ejohnston@oakharbor.org

Web: take our online questionnaire!  
www.oakharborcleanwater.org

Mail: 
City of Oak Harbor 
Clean Water Facility Planning 
865 SE Barrington Drive
Oak Harbor, WA 98277

Unable to attend, but still want to 
provide feedback? Here’s how:

Right Technology + Right Location  
+ Right Cost = Right Solution
Selecting the appropriate treatment 
technology is an important decision, but 
likely from the perspective of most Oak 
Harbor residents the location and cost 
of a new plant is even more important.

Community input gathered over the last 
six months helped generate a list of 11 
potential locations for a new facility. 
After studying the viability of each 
location, the City has narrowed the list 
to five potential locations:

• Windjammer Park: Space next to 
the current aging plant could be used for a new, modern facility.

• Old City Shops: This area includes City-owned land at the old city shops 
location and adjacent private property to the north.

• Marina/Seaplane Base: A treatment facility could be located on property 
on or near the marina, and/or on adjacent property owned by the U.S. Navy.

• Beachview Farm: Privately owned property near West Beach could be 
used to site a facility.

• Crescent Harbor: Land owned by the U.S. Navy south of Crescent 
Harbor Road.

 

See inside for details of the five sites as well as the 

treatment processes being considered

on Oak Harbor 
Wastewater Planning

Public Forum

Oak Harbor Clean Water Facilities Project Schedule

We are here in the planning process

Help plan the future Oak Harbor wastewater facilities
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Oak Harbor’s current wastewater facilities & possible site locations



Clean Water Facility Construction, 2015 - 2018

Working with the community
As part of our commitment to the Oak Harbor 
community, the project provides:  
• Weekly construction updates (sign up by 

emailing treatmentplant@oakharbor.org)

• Advance notice of construction activities via 
email, web bulletins and project flyers

• One-on-one problem solving with residents, 
park users and community members directly 
impacted by construction activities

• Community drop-in hours (visit our website for 
more detail on dates and times) 

These activities are further outlined in a 
City Council-adopted Clean Water Facility 
Good Neighbor Plan. The Plan outlines the 
City’s standing commitment to be a good 
neighbor while constructing the new facility in 
Windjammer Park – the “front porch” of the City 
of Oak Harbor. More information can be found on 
our website: www.oakharborcleanwater.org.

Outfall construction complete
Construction on the new outfall, which will 
carry treated water from the new facility into 
Oak Harbor Bay, is complete. Thank you for 
your patience as we worked at the street end of 
Southeast City Beach Street.

What to expect  
Work area and equipment
Work on the facility is generally contained to the fenced work 
area, with deliveries to and from the site. Visitors will see: 

• Fencing around the work area 

• Heavy equipment, noise, activity and truck traffic around the 
project site

• Equipment and materials staging

Work hours
• Typically 7:00 a.m. – 7:00 p.m. on weekdays

• Weekend work will occur as necessary; the community  
will be notified in advance of work planned outside  
typical work hours

• Windjammer Park is open – work will be limited or paused in 
anticipation of major park events

Windjammer Park

November2015
Facility construction work area

New 
facility 
location

Old facility 
location

Haul route

Contractor 
parking

Excavated 
materials 
storage

2 Oak Harbor Clean Water Facility Project 

This project has been funded wholly or in part by the United States Environmental 
Protection Agency under an assistance agreement to the Washington State Department of 
Ecology. The contents of this document do not necessarily reflect the views and policies of 
the Environmental Protection Agency, nor does the mention of trade names or commercial 
products constitute endorsement or recommendation for use. 

WINDJAMMER PARK is open!

Clean Water Facility construction map
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Facilities Plan

Design

Permitting

Public Involvement

Outfall Construction

Facility Construction

Site Restoration

Windjammer Park 
Integration Plan

Council advises  
on community room

Complete

Interested in shaping Windjammer Park’s future?

Project schedule 
Crews are getting to work on the new Clean Water Facility. The beginning stages of construction will  
include deep excavation for the facility’s foundation. While construction gets underway, the project team will  
continue to refine the facility’s architecture and landscape design. To learn more about project activities,  
visit our website: www.oakharborcleanwater.org. 

Contact us 
Joe Stowell, City Engineer
360-279-4520
jstowell@oakharbor.org

Brett Arvidson, Project Engineer
360-914-7987
barvidson@oakharbor.org

City of Oak Harbor
865 SE Barrington Drive
Oak Harbor, Washington 98277

www.oakharborcleanwater.org 
treatmentplant@oakharbor.org
360-914-7000

www. oakharborcleanwater.org      3 

Siting the Clean Water Facility in 
Windjammer Park presents a unique 
opportunity to develop a long-term plan 
for the park, integrating existing and new 
elements in this special community space. 
To forward this planning, the City of Oak 
Harbor is bringing together a group to help 
guide the future vision for Windjammer 
Park. The community advisory group will 
represent the diverse experiences, areas of 
knowledge, and interests of Oak Harbor. 

You can be a part of it! 
The group will: 
• Review information to understand elements that have been included in 

previous park plans

• Provide input on the elements included and layout of the future park

• Advise the city on the interests of the community for the future park 

If you are interested in joining this group, visit the project website to fill 
out a statement of interest by Friday, December 11. Contact Steve Powers 
at 360-279-4511 or spowers@oakharbor.org with questions. The group 
is likely to meet five times, with the first meeting in late January 2016. 

Council selects Windjammer Vicinity

Groundbreaking
Site Exploration

Facility online

milestone workshops and public open houses

WE ARE HERE

Council adopts plan
To be determined:  
Implementation of projects



• Breaking ground on 
new facility

• What to expect during 
construction

• Project schedule 

• Long-term planning for 
Windjammer Park

What’s inside?

Want more project information? 
Send us an email at treatmentplant@oakharbor.org 
or call 360-914-7000 to join our email list and receive 
weekly updates. 

Fall 2015 Oak Harbor Clean Water Facility Project Update

Facility Construction Begins!
Fall 2015 Oak Harbor  
Clean Water Facility Project Update

865 SE Barrington Drive
Oak Harbor, WA 98277


